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Adult Formation Ministries

Rite of Christian Initiation for Adults (RCIA)

The Rite of Christian Initiation is the process whereby those desiring to enter the Church or complete their Initiatiien into
Church are prepared for the Easter Sacraments of Baptism, Confirmation, and Eucharist. Those inquiring pletiohaoitheir
initiation include: norbaptized persons, those baptized in other Christian traditions, or Catholics who never completed the
Sacraments of Initiation. The group is led by the Core Team. All inquiring persons are assigned a sponsor.

TheChurch exists in order to spread the Good News. 't ei s
world. RCIA is a process in which the Church aids those who are interested in coming to faith or deepening their faitdsand b
up the Body of Christ. Team members and sponsors serve as witnesses to their faith and as sugpqtitershe

RCIA Team
RCIA Team members are parishioners in the St. Pius parish who journey with those preparing for the Easter Sacraeatieats
assisting the RCIA Director in leading discussions, planning events, and providing their own witness of their faith.

How the Ministry works:

1 The Rite of Initiation involves certain stages of progress (Rites) which are celebrated in the midst of theitgomirich are
held on certain Sundays in the fall and during Lent. Initiation is a year long process, which meets on Tuesdayrewerings f
to 9 pm. Team members are to help with a Sunday afternoon retreat in the fall and a day long retreat whdgbrisr Ho
Lent. After the RCIA candidates are received into the Church, Team members are to continue to come on Tuesday eveni
for special sessions of Mystagogia which enables the newly received to gain a deeper understanding of the Mysteries wi
have been celebrated.

1 Team members involved with the Inquiry sessions meet with those inquiring about joining the Church in their home. Th
process begins before formal catechetical sessions start at the parish.

1 Team members involved with the Neophyteryatarting after the Easter Vigil, meet with those newly received on a monthly
basis.

Expectations
1 Team must be confirmed Catholics who are in good standing with the Church.

1 All those interested on the Team should make the commitment to be preaskitussday sessions. Participation in all Rites
celebrated at specific Sunday Masses and at the Rite of
Team members must be present during Holy Week to attend the Triduum liturgies and the Easter Vigil.

Team members are responsible to help with dismissal, organizatiam, setdcleanup for meetings, special events, and the
retreats which are held in the fall and befbeat.

f
f

RCIA Sponsor
Sponsors are parishioners in the St. Pius parish commuhn@yomrney with those preparing for the Easter Sacraments.

How the Ministry works:

1 The Rite of Initiation involves certain stages of progress (Rites) which are celebrated in the midst of the communéy, and &
held on designated Sundays in the fall andrdy Lent. Initiation is a year long process, which meets on Tuesday evenings
from 7 to 9 pm.

1 After the RCIA candidates are received into the Church, they and their sponsors are to continue to come on Tuesday even
for special sessions of Mystagogidich enables the newly received to gain a deeper understanding of the Mysteries which
have been celebrated.

Expectations
1 Sponsors must be confirmed Catholics who are in good standing with the Church.

1 All those interested in sponsoring should makectiramitment to be present at all Tuesday sessions. Participation in all Rites
celebrated at specific Sunday Masses and at the Rite of
Sponsors must be able to attend 2 retreats: an afternoon in thalfallSaturday during Lent.

Sponsors must be present during Holy Week to attend the Triduum liturgies and the Easter Vigil.

f
f
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Young Adult Group (ages 1839)

The St Pius Young Adults are a Catholic community of young adults fostering relationshipsastthother, the Church, and
Christ. We are in our 20s and 30s, single, divorced, widowed, and married, with and without children. Together, we dtiakl Chri
community through exploring and sharing the faith, praying and worshipping, and serving otbeterito grow in faith and
transform the world.

Young adults grow in faith and live out that faith at home, work, and wherever else we are in order to witness to athkfurther
Kingdom of God.

How the Ministry Works:

1 A variety of activities take placen a periodic basis. Upcoming events are advertised by three means: 1) Faceboak @ S't
Pius Young Adul t g ewwgstpiosunpt/ya ; and 3) RarishBualletie.

1 Children are invited to any famitriendly activities.

1 Each event is selfontaired so that you can join in whenever you are able. New ideas and activities are invited anc
appreciated.

Expectations:
1 Anyyoung adult, ages 289 is encouraged to become involved as a member of the group, with nggigaessary.

1 Participation in activies is varied as your time and your schedule permits.

Homecoming (Wells of Hope)

The Catholic Church is the largest Christian denomination in the United States. The second largest Christian groumatlthough
formally a denomination, are those Catbslivho have left the ChurcWells of Hopés a program of welcome and hospitality for
any Catholic seeking to return to his or her spiritual roots. The program is conducted irthaeatening manner and will
gradually lead participants through a proceksjuestions, education and eventual reconciliation with the Church. The Wells of
Hope team provides support to people who have fallen away from the Catholic Church.

Catholics are called to works of mercy; welcoming a brother or sister back into tieh cha wonderful way to live our baptismal
promises!

How the Ministry Works:

91 Parishioners on team participate by being welcoming, offering support, hospitality and friendship.

1 Parishioners also answer questions, provide resources and guide ounfalelorathers and sisters to reconciliation with the
church.

Expectations:
1 Wells of Hope team members must be compassionate, caring, understanding-ardymamntal.

1 Team members should be able to attend team meetings as needed and be available tio tinest wishing to come back to
the church as needed.

Adult Education Series

The Adult Education Team works together to plan and implement a diverse series of programs to further the knowledge of «
parishioners about the Catholic faith and Cathaliclitions. Programs are under the headings of Bible Study, Speaker Series,
Catholic Theology, Life Skills and Catholic Culture.

Catholics are called to works of mercy; instructing our fellow brothers and sisters in the faith is a wonderful wayutoolive o
baptismal promises!

How the Ministry Works:

1 Team members meet monthly to review programs currently in place and to consider new requests of more offerings to
considered. It is also the role of the team to be sure programs offered are in litteewd@aching of the church.

1 The team works with the parish staff to schedule the calendar, meeting times and space.

Expectations;
1 Adult Education Team members must be able to meet monthly during the fall and winter and have a desire to provide dynal

programs to further our parishioners understanding of the Catholic faith.
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Lending Library

Our Mass provides us the Word of God. The Parish Lending Library builds on this by offering a wide variety of the best, who
heartily recommended Catholic resouréasenriching the life of faithTopics include apologetics, saints, Church history, grief,
family life, religious art, childrerand much more. The Parish Lending Library is located near the parish offices, across from the
Holy Cross Room. Hours are Mondéariday, 8:30 a.m: 4:30 p.m. and Saturday and Sunday before and after all Masses.

As Catholics, we are called to evangelize and spread the good news. Through the efforts of our Parish Lending Libresy, we sti
to make accessible an organized treasfipaterials to reinforce and deepen the spiritual growth of our Parish family.

How the Ministry Works:

There are several ways in which parishioners can participate in the Parish Lending Library.

1 Weekday volunteers check books in and out using the compygem, reshebsreturned booksni Dewey Decimal order,
input new patrons and new materials into an online databasekeefihe library and waiting area across from the Holy Cross
Room neat and organized.

1 Weekend volunteers come in on their schedwedkend, before or after any of the Masses. Responsibilities are the same as
the weekday volunteer.

1 Straighteronly volunteerstraighten and maintaibewey Decimal order of the shelved books in the librang also keethe
waiting area across from tholy Cross Room neat and organized.

Expectations:
1 Weekday Volunteerare scheduled on a rotating basisapproximatelyd5 minutes 2-3 times monthly. Basic computer and

data entry skills are necessary.

1 Weekend Volunteergre also scheduled on a rotagirbasisfor approximately45 minutes, 12 times per month. Basic
computer and data entry skills are necessary.

1 Straighteronly Volunteersare also scheduled on a rotating basis. They may come in any day and time the library is ope
during their schedulederekfor approximately 1 hour, once a month. NO computer or data entry skills are necessary.

91 All Lending Library volunteers are required to attend a yearly, one hour training session.

Marriage Preparation

Members of the Marriage Preparation Team work &sop-couple with an assigned engaged couple to help the engaged couple
better understand both the blessings and the challenges of the sacrament of marriage. A prescribed set of matermlhés used
framework for these couplen-couple meetings, but¢hactual meetings are personal and flexible, not rigid nor higgripted.

Volunteers: better understanding of their own marriages and the challenges that effect all married persons. Volunteeds: enhat
empathy with family and/or friends who may be exgecing marital difficulties. Community: stronger marriages. Community:
some illadvised engagnents have been callexdf at least in part because of things unearthed in these sessions.

How the Ministry Works:

1 Once one of our priests has met with an gegacouple, and their wedding is booked, information about the engaged couple
is sent to the Marriage Prep coordinatdro willmat ch t hem with a fAsi mpaticod spons

1 The sponsor couple then makes contact with the engaged couple and they muttalbutwva schedule of two to four
meetings, typically in the sponsor coupl ebs home. The
meetings range from 90 to 180 minutes each.

1 When the meetings are completed the sponsor couple infoem®ordinator, and then he notifies the priest.

1 On average a sponsor couple will work with one or two engaged couples per year.

Expectations:

1 The ideal sponsor couple has been married at least 5 years, is living a fully Catholic marriage, and i® vallingpenly
about real life challenges, includifigout not limited toi financial, social, and sexualitglated concerns. They also must be
warm and welcoming in allowing the engaged couple into the intimacy of their home to discuss such privat¥eb ey
also have to be fAtoughod enough to keep the meetings
relationship that need further addressing between them.

1 New sponsor couples will receive training from the Marriage Prepar@bamdinator couple and/or other veteran sponsor
couples. The training varies based on the number of new sponsor couples and the time of year. In total, the train
commitment is to attend two or three meetings and to thoroughly study the printed masedails the program.

T Sometime during a new sponsor coupleds first -dagdiocesann t
progr am, fEngaged Couples Conferenced so that t hethe wi
engaged couple has experienced at the diocesan conference.

1 Requires good interpersonal, phone, and email communications skills.
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Paternal Order of Pius (POPS)

This ministry was started to help meet the emotional and spiritual needs of fathers hshasgatelationships with other fathers
in the parish community, to share their journey as fathers, in light of their faith, and receive support from their egperienc

This group will help fathers with spiritual reflection regarding their roles as yGhnigtian fathers.

How the Ministry Works:
1 Meetings are held quarterly, lasting about an hour with small group discussion.

Expectations:
1 Any father is encouraged to become involved as a member of the group. Npsggnecessary.

Christ Renews HisParish

Christ Renews His Parish is a weekend retreat for adults of intense sharing of experiences, personal and communal. Thrc
prayer and participation in the sacraments of Reconciliation and Eucharist, parishioners deepen their personal faigelaea evan
one another.

Catholics are called to works of mercy; being the hands and feet of Christ to our fellow brothers and sisters is a wapderful
live out our baptismal promises!

How the Ministry Works:
1 Retreats are held twice a year from Saturdaynimg to late Sunday afternoon with separate retreats for men and women.
Christ Renews His Parish retreats are open to all adult parishioners.

Expectations:
Participants of the Christ Renews His Parish retreat are then invited to make a commitmentds foteam over the next 6

months with weekly meetings to prepare and host the next weekend retreat.
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Children's Ministries

Children's Liturgy of the Word (CLW)

Childrends Liturgy of the Word is a s pteleardhk Warcdf @l onaSuriday n
during Mass. The young children of the Parish learn the liturgical language of the Catholic Church and we nourish dwir guide t
spiritual growth. God wants to speak to children as well as to adults.

Chi | dr e n @f he Wadrd isuimtemded to nourish and guide the children in their spiritual growth and help them to learn the
liturgical language of the Catholic Church. As a catedhigtelper when you prepare your lessons and then share them with the
children, we hpe that you are nourished in your spiritual groashwell. Through this ministryye can see that the future of our
Church is being nourished mu r ¢ h $piritdaf geomth. s

How the Ministry Works:

T Childrends Liturgy of tidgé¢he 8M& and thenld:80 MassesySeptembeBthraughPsim Sunday.

1 Children ages 4 6 are invited to leave the Church to hear the Word of God and explore those words in the language of t
child. The children leave after the Introductory Greeting antbgoroom adapted to their needs and capabilities. The Gospel
is read, a short Homily is shared, they pray the Intercessions, and then as time permits the children will sing songs or d
related activity or color sheet. Then the children are broughttoa€kurch after the Intercessions, during the Offertory.

1 Atleast two adults are involved at all times.

1 TheCLW Director providsthe lessons and assisite catechist.

Expectations:
1 Lead Catechisin addition to leading the 20 minute CLW session duhirsgor her assigned Maghg lead catechist will need

to spend approximately one hour preparing for the class and communicating any needs or concerns to the director.

catechist needs to keep the Homilyhi | d fri endl y o6 wh iemeof tha Gospel. Akyehandouta @r other t

activities should keep with the theme of the Gospel and should be viewed by the director prior to giving them to the children
1 Assistant/Helperwill help during the Mass to walk the children to their roassistduring that Mass time by handing out

supplies or papers, taking children to the restroom, and helping the catechist to keep the reverence of Church during prayer
9 Catechists and Assistants are typically assigned a Mass twice per semester, or mafelesies.

Rite of Christian Initiation for Children (RCIC)

The RCIC Catechist facilitates Sunday dismissal for those children preparing to receive the Sacraments of Initiatiastat the E
Vigil. Sunday dismissal takes place from the last week obl@tuntil Holy Week. All RCIC children attend the 8:45 Mass and
are dismissed at the conclusion of the Liturgy of the Word (after the homily). The Assembly benefits by witnessing thhe sendil
forth of those preparing to receive the Easter Sacraments.

The Great Commission of Jesus is that we as Church should preach the Gospel and baptize in His name. The RCIC Cate
directly participates in this endeavor during dismissal by being an instrument of Evangelization. The entire Community
strengthened an@émnewed by the withess of new members coming into the Church.

How the Ministry Works:

1T When the children are dismissed, the RCIC catechist mee
91 The children reflect on the Sunday readings and theiliio

1 The Catechist is responsible for leading them into discussion and reflection. Resource materials are provided.

Expectations:
1 The RCIC Catechist should have a desire to share his or her faith with individuals who may have minimal prior fait

formation. He or she should expect the most basic questions about the Catholic faith, and the children in this process may
confused about things that those who have been Catholic for awhile take completely for granted. Hence, although
Catechist need not bexpert in matters of doctrine, he or she should be a patient listener, and consider all questions e
deserving of respect.

1 The time commitment is approximately 40 minutes on Sunday and %2 to one hour of preparation time.

1 The Catechist must stay with thieildren until their parents pick them up at the conclusion of Mass.
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Rite of Christian Initiation for Teens (RCIT) Team Member

The Rite of Christian Initiation for Teens prepares young adults, grad@s @ be received into Full Communion with the
Caholic Church, which includes the Sacraments of Baptism, Confirmation, and Eucharist. Those inquiring about initiatio
includes norbaptized, baptized in another faith tradition, or Catholic teens that have not completed the Sacraments of Initiatic
The RCIT Team consists of members of the parish who journey with the teens preparing for the Easter Sacraments.

As RCIT prepares high school youth to receive the Sadar am
the Catholic Churcland sets a foundation for spiritual growth in their Catholic faith.

How the Ministry Works:

1 The RCIT process mirrors that of RCIA.

1 The team members and sponsors will be expected to be available Tuesday evenings #h60H08., be present at the two
retreats held in the fall and during Lent, and be present at the Rites celebrated with St. Pius community on select Sundays.

1 As with RCIA, Team Members may be involved with inquiry session meetings and involvement in the Neophyte year, onc
again, as th&®CIA process describes.

1 The RCIT process also includes sponsors who will journey with an individual teen as described in the RCIA Spons
description.

Expectations:

1 Team members are expected to follow the Rite of Christian Initiation of Adults expastatioluding attendance at weekly
sessions, retreats, Rites, and team meetings.

1 Sponsors are also expected to attend weekly sessions, retreats, and the designated Rites.

1 Team members and sponsors must be present during Holy Week to attend the Tridgies Bind the Easter Vigil.

Catechesis of the Good ShepherCGS)

The Catechesis of the Good Shepherd is an approach to the religious formation of the child that is rooted in Sacred Script
liturgy, and the educational philosophy and methods of Mitontessori for children ages 3 through Grade 6. The program
nurtureschildrenand helps thenotgrow in relationship with Godnd experience the love Our Lord, the Good Sheplmasfor

them. CGSis very handsn and allows the children movement duritingir time in the Atrium (the name for the prepared
environment). The children learn catechetical works based on the life of Our Lord, nomenclature or language of the churt
parables telling about the Kingdom of Gadd the person of Jesus. Gradg8 tortinue with these works, but the focus shifts to
expand their understanding of relationship to contemplate our response teldtiahship with God. Grades6éicontinue these
works with the focus shifting to living our faith in relationship with others] kearning the history of our faith and life in the
Church.

ltds amazing how much one | earns going through the Catec
Catechist formation helps us to learn more about our faith and testChnd working with the children helps us to fall in love
with God all over again.

How the Ministry Works:
Weekly sessions are for 75 minutes for the aftdrool program. The time varies from#4B0 minutes for the wschool program.
1 Catechists areequired to complete CGS formation, beginning with Level | (ag&ps 3
I Aides are needed to assist weekly omeiekly during session times, both in school and aftéiool, especially in the
Level | and Il atria.
9 Artists and craft makers are occasionallgrked t o paint small figures, 0scul g
sewing projects, and some small weadrking projects.

Expectations:
Catechists:

1 complete enriching faith formation to train to become a catechist.

1 arrive about 20 minutes be®the children to make sure the Atrium is prepared.

1 during the session they share weekly presentations with theagelthildren in their classes.

T remaining class time is used to assi st c hatdriasram provided u s

in the atrium.

T 6restoresd the Atrium after class to make sure that t
Assistants:

1 assist children in their work, as needed.
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Chil drends Cat echGD) c al Devel opment (

The CCD program teachesilchien in the after school faith formation program. The classes are offered weekly on Monday and
Wednesday evenings for grades 1 through 8, and twice a month on Sunday mornings for grades 5 through 8. Curriculum inclu
catechesis on the Sacraments, tla¢e€hism, the Mass, the Liturgical Year and the Bible. Special focus is given on Sacramental
preparation during grade 2 and grade 8. The texts used are published by Sadlier and follow our diocesan guidelinamufor Relig
Education. Catechists are givenitring, a teacher guide and excellent website support.

Volunteers in our CCD program are responsible for faith formation of our most treasured résourahildren. Although each
parent is the primary educator of their children in matters of faitechats provide an indispensible service to the children and
their families by sharing their faith and giving their time to explain the teachings of the Catholic Church. Catechislig certa
deepen their own faith through the experience of teaching theg

Catechist
The CCD Catechist is the lead teacher in the after school faith formation program.

How the Ministry Works:

1 Catechists have a weekly oripionthly commitment during class time. Classes start in September and finish the first week of
May. Catechists should arrive at least 10 minutes prior to class and stay after class until their students are picked up and
classroom is put back in the order of their arrival.

9 Catechists typically spend an hour a week preparing the lesson. The REngeparan provide various materials such as
copies, different types of paper, craft items, etc.

Expectations:
1 Catechists should be passionate about their faith and desire to share their love of Christ and the Church with childeen. They

not need to be gerts in doctrine or theology. The texts we use are superb, not only in content but also in lesson planning al
suggestions for activities.

1 Itis also important to be reliable, and come to class every time, and on the rare occasion that a substdetktis giee the
RE office as much notice as possible.

Catechist Aide
The CCD Catechist Aide assists the catechists in the after school faith formation program.

How the Ministry Works:

9 Catechist Aides have a weekly orrhbnthly commitment during clagsne. Classes start in September and finish the first
week of May. Catechist Aides should arrive at least 10 minutes prior to class and stay after class until their stuibdets are p
up and the classroom is put back in the order of their arrival.

1 Some dties of the Aide include making copies, helping with classroom management and activities, and occasionally leadir
the class lesson if he or she feels comfortable doing so.

Expectations
I Catechist Aides should be passionate about their faith and desinar® their love of Christ and the Church with children.

They do not need to be experts in doctrine or theology. The texts we use are superb, not only in content but also in les
planning and suggestions for activities.

1 Itis also important to be relisdy and come to class every time, and on the rare occasion that a substitute is needetdo give
RE office as much notice as possible.

Babysitter

The CCD Babysitter cares for the younger children of catechists and others who offer their time during CCD

How the Ministry Works:

1 The CCD Babysitter has a weekly commitment during class time unless an arrangement is worked out to team with anot
volunteer.

1 There is a designated room used for babysitting and snacks are provided for the children dvérlaveare also toys and a
TVIVCR available for use.

Expectations:
1 He or she should have a genuine love for young children. The children in their charge are actually getting used td the idee

coming on a regular basis to religious education, so pirayi positive experience for them is important.
1 No preparation time is needed, but it is important to be reliable and to give plenty of notice on the rare occasiormfean abs
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Special Need Volunteer

The Special Needs Volunteer offers service thatis t he very heart of Christds missio
who may be more fragile than the typical CCD studentvaimoimay have suffered occasions of misunderstanding by members of
the community. There is a particular blessingier vi ng fione of the | east of theseo f
the parish greatly, in that some children would not be able to participate in classroom religious education withouyt. their hel

How the Ministry Works:

1 The CCD Special Naks Volunteer personally attends the children who have need of extra assistance during the RE class tin
1 Oftentimes these volunteers will have some training in the area of special needs, but this is not required.

1 His or her main responsibility is to assthe catechist in the management of the child in need.

Expectations

1 The Special Needs Volunteer has a weekly anbnthly time commitment during the time that class is in session. There is no
specific preparation time needed.

1 The expectation is thédie or she sit with and interact with the child, and if necessary, take the child out of the classroom fo
short breaks. The goal is to allow the child to participate as much as possible, while being aware that a good environment
the class as a whole sttbe maintained.

T He or she should be able to communicate well with the
Needs Volunteer should also feel comfortable making independent decisions regarding what is best for thetbhildaasd
as a whole on an egoing basis.

Reception Desk Volunteer
The CCD Reception Desk Volunteer sits at the reception desk during CCD class time.

How the Ministry Works:

1 He or she offers assistance with supplies and copies, answers questiodseetsdcatechists, students and parents to the
appropriate staff member as necessary. This Vol untimger i
CCD.

Expectations:

1 The Reception Desk Volunteer should enjoy helping othegsotshe offers a friendly face and a welcoming attitude to the
after school faith formation program.

1 The Volunteer should be available 10 minutes before the start of CCD and be willing to stay 10 minutes after classes end.

1 This Volunteer should also lwélling to locate the Director or staff member if a particular issue warrants their attention.

Youth Sports

The sports ministry at St. Pius has been developed to mentor young athletes in various sports. Each coach is regpsiitisible to i
sense of aamplishment by helping each young athlete develop skills and confidence, good sportsmanship, fair play, and the
athletic potential.

As students develop rapport and fellowship among student athletes, coaches, and parents from all member schoalg, tive build
body of Christ. Through fair play, good sportsmanship, the sports ministry can serve as an instrument of evangelization
students, parents, and other sports teams.

How the Ministry Works:
1 Each coach will develop a training program designecetp all young athletes improve their skills and develop team play.
1 They will lead teams in competition, encourage good performance, sportsmanship and Christian fair play.

T They wil!/ be trained in and expect phyo coach with the #AF
Expectations;

f Coaches must act as teachers, and contribute to the ath
1 Our coaches will positively motivate their teams.

1 They will effectively communicate with their parents.

1 They will help to build strong relationshipgetween teammates.

1 Coaches must teach the fundamentals, increase knowledge of the rules and plays of each particular sport and encou

athletes to play to their potential.
1 Coaches should develop within our studatitietes the principles of good spnanship, Christian values, setinfidence,
respect for others, discipline, and responsibility.
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Vacation Bible School(VBS)

Vacation Bible School is a wedang summer program for children ages 3% fogade. The week is filled with incredible
activities that allow kids to see, hear, touch, and even taste! Bible Point craftdyugdimg games, cool songs, and tasty treats
are just a few of the activities that help kids connect faith to real life. Plus, we help kids discover how to see Gpdanlidee
Children also have the chance to take part in a-tbitthild mission project with the children of our sister parish, Saint Adalbert
and other organizations in need throughout the community.

How the Ministry Works:
1 Planning for VBS begins in Denwer for the following summer by selecting the VBS program and determining the
leadership team.
Station leaders are recruited and selected to begin preparations for the various components of the program.
Crew Leaders, helpers, and teen volunteers areretsaited to provide the staff necessarywtork with and supervise the
VBS participants.
1 Duringone week in June, the summer camp igl irethe morninghroughout the parish campus:
o Kids start each day by forming small groups catleglvs
o All the crewsgather forSing and Playo sing and do motions to upbeat songs that introduce kids to the concepts they
will be learning that day.
0 They will also spend some time learning about how to work together for the common good of mankind.
0 Thencrewsvisitfivedif er ent stations: Bible Adventures, Craft s
o Everyone comes back together at the end of the morning for a finale where they wrap up the days events as wel
learn about a special person of faith each day.

Expectations:
91 All volunteers should be able to attend the entire week, or if necessary, a portion of the week, of Vacation Bible School.

1 Volunteers should be well grounded in their faith and have an ability to work with children.

1 Station Leaders are adults who aependable and faitfilled, enthusiastic about working with children, patient and kind,
good communicators, comfortable speaking front of groups of 30 or more, and gifted in their station areas.

1 A Crew leader is and adults and mature teenager is someandsnd friend and a helper, knows and calls kids by name,
offers kids choices, asks questions, encourages kids, and supports the Station Leaders.

il
f

Middle School Youth Group Member and Adult Core Team

The main focus of Middle School Youth Ministry is tewtlop the faith formation of young people within our parish. This
ministry is designed to provide opportunities for youths to share Christian fellowship with others, participate in sgedts pr
deepen their faith, while making friends and having #dults work together as a CORE Team to develop topics and materials
relevant to youth culture and church teachings.

We affirm the gifts of our youth and we foster opportunities for young people to share their gifts with the larger cormimeinity.
spiritud and social needs of the youth are to be met with the committed leadership, guidance, and support of our parish adults.
benefit is to form and inform the youth in the parish in order to prepare them to become leaders in their own comnsuiciies in
way that they become witnesses of Christ and evangelizers to their fellow youth. Thus the adults and youth of our parish
therefore provided with the opportunity to grow together in Christian faith.

How the Ministry Works:

1 The CORE Team is expected get together for -2 hours per month to plan for the youth meetings which are held on
Thursdays from -B8:30 p.m.

1 These meetings should contain pertinent discussions which allow the students to experience a deeper spirituality.

1 As part of our keeping chdlen, youth and vulnerable adults safe, two adults must be present whenever children, youth, an
vulnerable adults are involved in any program.

Expectations;
1 The Youth Ministry CORE Team consists of committed adults who provide the vision, directiominglamnd

implementation of the youth ministry program at St. Pius X parish. Members of the team should exhibit the following
gualities: Leadership, willingness to influence the direction of the program, enthusiasm, being prepared, inclusive, energe
andself-confident.

1 Middle School Youths can plan to participate in: Bible Study, discussion groups, adoration, skits and overall presentatio
about church teachings. Adults will help lead small discussion groups.

1 All volunteers who work directly with chilgn must complete a background check, and attend the Diocesan Class on Keeping
Children, Youth, and Vulnerable Adults Safe.
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High SchoolYouth Group and Adult Core Team

The High School Youth Ministry ensures that the pastoral care of young people a$ 3t i& rooted in the parish, and is integral

to the life, work, and mission of the parish community. The main focus of High School Youth Ministry is to develop the faitt
formation of young high school people within our parish. The ministry is comprifssiadents in high school, gradesl®, and

adult volunteers who form a CORE Team. The Team consists of adults who provide vision, direction, support, and advocacy
the parishés ministry to these young peopl e.

Team members handle the planning, impletaigon, and evaluation of the designed program. They also foster the involvement of
young people in the life of the parish, including serving on various parish committees and being involved in parisk. activitie

How the Ministry Works:

1 The CORE Team is @ected to attend all Sunday youth meetings which are held from&30 p.m. on Sunday evenings,
September through April.

The meetings involve pertinent discussions and activities which allow the students to experience a deeper spirituality.

The progran is supported by the Core Team which works together to create and implement events and discussions relevan
youth culture and church teaching.

1 Planning and organizing meetings can requigehburs of work per week.

Expectations:
1 Core Team members kaand participate in, small discussion groups, skits, and other information formats about churck
teachings.
1 They should show:
0 A commitment and love for young people.
o A willingness to share their faith in Jesus and their ongoing journey to God
o A willingness to further their understanding of youth ministry and youth culture.
1 Teens are frequently called on to perform service activities including: supporting Vacation Bible School, sorting af gifts fo
The Giving Tregvisiting home bound parishioners as vasdlhelping others in the Middle School Youth program.
1 They can also help with the St. Pius X picnic, participating in retreats, LentehaP®g#atch, the Diocesan Catholic Youth
Conference, and other social events.
As part of our keeping children, youdimd vulnerable adults safe, two adults must be present whenever children, youth, anc
vulnerable adults are involved in any program.
1 All volunteers who work directly with children must complete a background check, and attend the Diocesan Class on Keepi
Children, Youth, and Vulnerable Adults Safe.
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Kids of the Kingdom

The Kids of the Kingdonministry provides a positive, family environment where parents and children can engage in social anc
educational activities surrounded around the various Churchititrgeasons. The ministry provides a social forum for parents
with younger <children to meet and get to know one aongst he
are all engaged in that focus on a Church Holy Day, Saitituagical period of time.

How the Ministry Works:

1 The program currently meets one Friday per month for 45 minutes to one hour for a class.

1 All adults, including parents, grandparents, and caregivers, and their children should just have a goodrgméstamgng to
stories, and working on art projects together with a focus on parent/caregiver interaction.

Expectations:
1 Each month, a program member is asked to prepare for each class according to an appropriatel&bdrttteme.

1 Books and songs @iselected and craft projects are determined, prepared for, and purchased if necessary.
1 Preparation time usually requires abotitGhours per month depending on the topic covered.
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Home and School AssociatioiHASA)
The objectives of thelASA are:
1. To promote the religious, educationaliltural and social growth of the students and families of St. Pius X Catholic
School.
2. To promote open communication among the parents, teachers and administration.
3. To promote good will and cooperation between andranparents, faculty, administration, School Board and the parish
of St. Pius X.
4. To direct and coordinate parental support and leadership through volunteer activities, service projects and soc
functions, and to encourage and motivate participation &bmembers of the Association.
5. To follow the stewardship way of life established at St. Pius X Parish.

Members of HASA should expect growth in all areas of life, especially in serving the needs of others. The possibilitiuédr spi
growth is virtuallyendless depending on the service provided.

How the Ministry Works:

1 With over 30 committees, parents work to improve the spiritual, academic, social and cultural needs of the students &
families at St. Pius X Catholic School.

1 The ministry is under thieadership of the HASA Board.

Expectations:
1 Hours required variedepending on the committgd served and the task to be accomplished.

1 The work experience is varied from stayhome parents to professionals, with each bringing their individual talents.

School Board

The School Board is established by the Pastor, in accordance with the policies of the Diocese of Fe8dMayBend, to assist
him and the Principal in the governance of Saint Pius X Catholic School, an outreach of the broader ddutsgionaf Saint
Pius X Catholic Church. The School Board is advisory to the Principal and the Pastor.

How the Ministry Works:
1 The responsibilities of the School Board are:
o0 Strategic Planninglo establish a mission statement and participate in stegiégining for the School.
o Policy Formulation To assist the Pastor and the Principal in developing policies for the School in conformity with
policies of the Diocese and laws of the State of Indiana.
o Financial Planningin close working with the Parishance Council, to develop plans for acquiring funds to assist
in the operation of the School, and to assist the Principal in developing an annual budget.
o Public Relations and Marketingjo develop and assist in implementing a plan for presenting a pgsitblie image
of the School and its Catholic identity, character, and mission.
o Evaluation To determine whether the School is meeting academic goals and fulfilling strategic plans, and whethe
the School Board is effectively performing its functions.

1 TheSchool Board consisof fourteen members. Eight members shall serve by appointment, and six members (the Pastor, tt
Principal, a Teacher Representative, the Parish Director of Religious Education, the Home and School Associati
representative, and tharBctor of Stewardship and Evangelizatiseyve ex officio.

1 Each year, the School Board sokditom the parish community hominations of parishioners to serve on the School Board.
After consultation and discernment with the Board and the Principal agterRappoints new members to fill vacancies.

1 Appointed members of the School Board sesteggeredthreeyear terms. Terms begin July 1 of the year of appointment.

1 Al members of the School Board are entitled to vote on matters before the School Board.

Expectations:
1 The School Board meets once a month, at least ten months &igedings may last up to, but not exceed, two hours. Any

School Board member who misses more than two regular meetings in amorsitx period without notification and
reasonableause shall become ineligible to continue serving on the School Board.

1 Members of the School Board shall aspire to resolve matters before it by consensus.

1 Members are expected to serveappropriate stisommittees as determined by the PgsRyincipal,or Board Chairman.
These committees includthe Catholic Character Committee, the Policy Committee, the Finance Committee, the Marketing
and Development Committee, and the Selection Committee.
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Family & Parish Life

Welcome Ambassadors

As a large parishwe need to establish a welcoming and hospitable atmosphere that allows new members to feel comfortable in
parish community as well as to keep established parishioners involved and active in the parish. The goal of the Welcom
Ambassadors Ministry ifo make new parishioners, as well as all parishioners and visitors, feel at home at St. Pius X and ass
them in connecting with groups with whom they would like to become involved.

How the Ministry Works:
1 The Welcoming Ambassadors Ministry is comprisédnany subgroups:

o Phone Callers: when a new parishioner registers with the parish, the phone call team makes an initial contact
officially welcome the family and answer any questions.

o Mentor Familieseestablished parishioners, couples, and familiegesas mentors to new parishioners with similar
family dynamics. Included in this program will be a gathering, held quarterly for new parishioners, when mentor:
attend with new parishioners to get to know each other and to learn more about the parists Widnthen be
available throughout the year to guide new parishioners through parish ministries, activities, and traditions.

o Donut Sunday: every fourth Sunday of the month, donuts and coffee are served in the auxiliary gym after the 8:4
and 10:30 a.mMasses. Volunteers are needed for set up, servingpraridanup.

o0 Social Committee: to continue to promote fellowship within the parish, the social committee assists and plar
gatherings throughout the year. Past events have included the Dinner Dalyzte RartyandChristmas Party.

Expectations:
1 Volunteers shoulthave a warm and welcoming personality.

1 Phone Callers should be available to make phone calls as designated by the Phone Call leader. Typically, calld$s make !
phone calls per quarter.

1 Mentor Families receive one new family to correspond with each quarter. In addition, they should also be able to attenc

majority of the New Parishioner Gatherings held on a Sunday evening in February, May, August, and November.

Donut Sunday volunteers aseheduled to serve for at least one Sunday or more, dependingramther in the ministry

Social Committee members must be able to help plan and put on at least three social events per year.

f
f

Funeral Luncheons

The purpose of this ministry is to makeery difficult day a little easier for family and friends by providing a luncheon at St. Pius
following the funeral of their loved on@he family is able to eliminate the need to plan what to serve, where to serve Heand t
need to clean up afterward.also enables family and friends to reminisce aradesimemories at their leisur€his is truly a way

to show the love of Jesus to others through our gifts of time and talent.

Those who volunteer to help at the funeral luncheons see first hand hofulgraefamilies are and that the people who attend
can feel the love and compassion extended to them by the parishioners.

How the Ministry Works:

1 When the parish is contacted about planning a funeral, an invitation is extended to théofatimdyparis to hosta luncheon.

1 The fAluncheon coordinatoro contacts a fikitcheneswoganke r r s
the display ofood, and clean up afterward.

f The coordinator al so c¢ont @& bavesoffefied ® prépare feod. who call vol unt

1 The coordinator then purchases the meat, cheese, bread, etc. and delivers it to the luncheon location.

Expectations;
1 The coordinator is expected to make her calls to the kitchen team leader and callers immediateprandeteghem with

complete information about the time, location, and number of people estimated to attend.

9 Callers are expected to begin contacting volunteers within a couple of hours as a courtesy to allow the volunteeirpkenty of t
to do his/her grocgrshopping and food preparation.

1 Kitchen team leaders are expected to organize their teams to ensure that the room is set up and food displayed attractivel
the buffet table by the time the guests arrive. The team also cleans up afterward.

1 When voluntees are called and asked to prepare food they are expected to prepare a salad or dessert to feed 12 to 15 pe
and to deliver it to the luncheon site by a specific time.
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Bereavement Team

The Bereavement Team provides support to parishioners who tseved ones. The Team is present at funerals in support of
the families, and after the funeral throughout the year to follow. The Bereavement Team also acts as the host for the Mas:
Remembrance and the reception held in the fall arounBehst of Al Souls.

Because of our baptismal promises, each Catholic is to aid with burying the dead, and comforting and consoling those who h
lost loved ones. Funeral liturgies can be a powerful way to support families during this difficult time and canrggfizevand
encourage others to return to the practice of their faith.

How the Ministry Works:

1 There are several ways in which parishioners can participate in the Bereavement Ministry:
o Card Writerssupport and consolbe bereaved through sending cardd aotes periodically after the death.
0o Team members visit the bereaved as necessary.
0o Team members can also be present at the Funeral liturgy to assist the family.

Expectations:
1 Bereavement Team members should be able to attend several sietoghout he year.

1 Each Card Writer member volunteers to be available one month of the year, and will receive those names of parishioners \
have died. They will be responsible to send cards of support and condolences to the surviving family members.
1 Those involve in supporting family at the funeral liturgies will aid the family prior to, during, and after the liturgy.

Parish Council
Parish Council serves as a representation of the parish that meets monthly to discuss the state of the parish, revugw propc
critique parish programs, and provide advice toRastor.

Members of the Parish Council gain a unique insight into the workings of the parish and the responsibilities of theafststor. P
Council is an excellent way to meet other parishioners and ltanfee connected to parish life.

How the Ministry Works:
1 Two hour meetings are held monthly, August through June, on the last Wednesday of the month, to discuss any issue!
proposals recommended by thastor or the Council president.
1 The Council is comosed of 15 members, each serving on a rotating, 3 year term.
o Appointed members come from a variety of personal (married, single, young, old) and professional background
each bringing is or her own strengths to the Council.
1 Each year, the Council repkfive of its members by means of a nominatamd applicatiorprocess.Selection of new
members is by appointment by thastor and the recommendations of the outgoing members.

Expectations
1 Members should attend all scheduled meetings.

1 Members should bactively involved in parish life and possess leadership skills.

1 Members are encouraged to actively discuss agenda items in order to provradsttrewith the pros and cons of different
issues affecting our parish.

1 Allitems of discussion are to be hetdthe strictest confidence.

Outdoor Church Gardening
The Outdoor Gardening Ministry contributes to the beauty and physical appearance of the church by planting and heljring main
flower gardens on the property.

This is a great way to serve God, ammhtribute to the beauty of our church.

How the Ministry Works:

1 Twice each year, in the fall and in the spring, the ministry gathers on a Saturday morning to clean up the flower be
throughout the parish complex.

1 Throughout the summer months, membersaasigned a time to come weed, clean up, prune, and water various flower beds.

Expectations;
1 Persons involved in this ministry should have a passion for maintaining beautiful flower gardens and plants.

1 Landscaping and gardening experience a plus buenaired.
1 Should be able to do light physical work and enjoy gardening.
1 Must be dependable and willing to work during assigned time.
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Church Cleaning

Twice a year the interior Church is cleaned prior to Christmas and again in the late spring.

How the Ministry Works:

1 The pews, floors, sacristy, altar area, stations of the cross, chapel, Marian Statue, votives, confessionals, winddgs and w
are all cleaned. Cleaning of the assigned area as thoroughly as possible is the ideal.

1 Buckets, vacuums, wet mopad cleaning supplies are provided. Additional supplies are welcome.

Expectations:
1 This is generally a two hour commitment twice a year on a Saturday morning.

1 Whole families can participate.
1  The Church cleaning is generally followbd apizza lunch.

Prayer Chain

The Prayer Chain is a ministry of men and women, who have committed themselves to serve the body of the parish by praying
them, through the intentions.kaa. petitions) of the community and the needs of the church. The purpose of thigymto give

the saints an opportunity to gather together in prayer for emergencies and to have@gaatéhose prayer requests.

This ministry allows all of us to demonstrate the power of God through the solicitation of prayer. This mioigtlggpthose in
need a forum to call upon us to help them at their hour of need, for themselves, their families and others.

How the Ministry Works:

1 Intentions for this ministry are created by the members of St Pius X and the community.

1 These intentionsan be placed onto any document foramailed, or given verbally to the ministry head.

1 If written, they are placed into a designated brown box located at the back of church and are collected several tin
throughout the week.

1 The ministry head then digttutes the requests, vianeail, to each of the participating members.

Expectations:
1 As an active member you will receive amil, on a weekly basis, of the gathered petitions received by the ministry head.

1 Your purpose will be to pray daily for theggentions for the period of one week; until the petitions have been mercifully
granted by our Lord or until you receive a hew set of petitions the following week.
1 Each member is expected to have anal box and actively review it for new petitionsdinding ones sent as emergencies).

Knights of Columbus

The Knights of Columbus is a Catholic fraternal men's organization that supports and upholds the teachings of the Church. (
local chapter has activities which support the goals of Saint Piusi¥hRgr proving assistance to those in need within our parish
family and local community. We support the Catholic Church through charity, fraternity, and patriotism. Local coundédsactivit
include Right to Life programs, Seminarian assistance, variomedirand breakfasts along with other social and philanthropic
events. Membership is open to active Catholic men committed to upholding the teachings of the Church.

How the Ministry Works:

1 Volunteerism informed by Christian concern is the hallmark of timgits of Columbus with fraternal and charitable
programs developed at the grassroots level to meet the local needs.

1 This group is represented by the order dedicated to Fr. Stephen T Badin, Council 4263 located here in Granger, Indiana.

1 We provide mutal aid and assistance to the sick, disabled and needy members and their families.

1 Social and intellectual fellowship is promoted among members and their families through educational, charitable, religiou
social welfare, war relief and public works.

Expectations:
1 All members are volunteers with Officers called upon to work as many hours as possible in order to complete the goals

providing resources for others within our community.

Each member must be a practicing Catholic 18 years of age and older.

Catholic men who join the Knights belong to a council, or local unit.

Members who have been in the Knights for one year and have attained Third Degree membership are eligible to join

Fourth Degree Knights.

1 Members should attend monthly meetings antigipate in various activities including: monthly pancake breakfasts, 3 annual
Lenten fish fryés, basket bathdractiiteee t hrow contest, bl ood
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Information Technology Committee

This ministryds member s damdare diwagsi williagt tee pilit theioteclsnieal gifis angl taleritse¢o work r
providing the church, its auxiliaries and its ministries with the guidance, training, resources and tools necessantedHtaailse

of current and advanced technology. In thigy we support others that will help the parish of Saint Pius X continue to be a
blessing to the members of the church, the local community and the community abroad.

Members provide the tools necessary to connect the members of the church to one adotberoanect the church to the
surrounding community and the world in general through the effective use of multiple technologies. They also empower a
encourage the members of the church to approach and take advantage of present and future teclithidotiies winistries;

they provide them with the technical tools, skills and the encouragement they will need to not only be functional but als
responsive to the needs of the parish community in thisgresving technologyoriented society.

How the Ministry Works:

1 The ministry develops and implements strategies for the effective use of technology in achieving parish goals.

1 Specifically, they assist in the acquisition, development and maintenance in the technical capabilities, processeas, skill s
infrastructure and working relationships (inside and outside the church).

Expectations:
1 This ministry is open to all parishioners with IT skills, specifically including those in the areas of: networking, desktop
computing, server maintenance, web design,stirsdegy development.

1 Each member is expected to participate at monthly meetings lasting for approximately 90 minutes.
1 Members will then work directly on applications or projects on an as needed basis or as projects arise.
Nursery

The Good Shepherduxsery serves the youngest Children of Saint Pius X, as well as their families. We provide care during th
8:45 a.m. and 10:30 a.m. Masses for children between the ages of 6 months to 4 years old. Our focus is providingraysafe, lo
environment for thehildren to play and interact while their parents and the rest of the congregation enjoy a quiet, peaceful Mas
Volunteers include Moms, Dads and teenagers.

The volunteers of the Nursery provide a silent, often-taveked, benefit to the parista peaceil and prayeffilled Mass.

How the Ministry Works:

1 Volunteers help provide a safe, loving, enjoyable environment for the youngest members of our parish.

1 Volunteers are asked to arrive 15 minutes prior to the start of Mass and to stay until the léspatiit up.

1 Each volunteer is required to sign in upon arrival and parents my sign in up to FOUR children per signed in volunteer.
1 Once the children are picked up, volunteers clean up and reorganize the room.

1 The Good Shepherd Nursery requires 1.5 lzoomonth as a volunteer in the nursery room.

Expectations:
1 Volunteers are assigned one Sunday per month for 1.5 hours each time.

1 Volunteers are asked to confirm receipt of the schedule and of monthly reminders.
1 Volunteers are expected to care for thedreih in a loving and calm manremdto ensure their safety at all time.
1 Volunteers are expected to leave the nursery clean and organized at the end of their assigned day.

Parish Picnic
Food, fun, and fellowship are the cornerstones of the annual FRicisic at St. Pius X. Each year, the talents of many in our
parish are combined to make a fun afternoon of community for parishioners to celebrate the Feast of Saint Pius.

I n recent years, big attracti ons mntng, balloomnaking,crafts, inflatablés,dingon 6 ¢
and, of course, eating great picnic food!

How the Ministry Works:

1 Committee chairs work with the Parish Picnic Coordinator to plan the various events held at the picnic. Committees incluc
setup/cleanup, food preparation, beverages, games, and chil dr

1 Dozens of volunteers are needed the day of the picnic to help serve on the various committees.

1 Parishioners are asked to sign up in the back of church for the area they are interestadjin se

Expectations:
1 Volunteers are asked to arrive promptly and remain for their assigned shift.

1 Amount of time required varies based on responsibility assigned.
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Friends 'n Stitches

Fellowship, stewardship and ministry are the recipe for success ®rtFr i ends &én Stitches minis
their creative talents to produce crafts that will be sold during the Holiday Season and use the profits for outrepatish el

in the community.

How the Ministry Works:

1  The group curretly meets monthly in the home of a parishioner.

1 Members use supplies and resources from their homes to create a variety of craft items.

1 The group also meets to discuss projects they are working on and where they will sell their items to raise fucals for lo
charities.

Expectations:
Anyone who enjoys crafinaking and the fellowship of others is welcome.

Finance Council

Finance Council members review the financial statements of the parish and help in the preparation of the yearly budget. Memlt
also adise the pastor on financial concerns in the parish. Members gain a unique insight into the financial workings of the pari
and how everything in the parish is interconnected.

How the Ministry Works:

1 The committee is composed of nine or ten members.

1 Members are encouraged to analyze the various financial concerns in order to assist the pastor in making financial decision
1 Members also help compile data and assist the business manager in the preparation of the yearly financial reporsfor the pa
1 Members provide input on capital improvements, staffing expenses and any new or unusual expenses.
1
1

Most members have a background in finance or business.
Members are appointed by the pastor.

Expectations:
1 Members are generally active in the parish ancegpected to attend five or six meetings each year.

1 Members are expected to review the financial statements and the annual budget.

Annual Bishops Appeal
The Annual Bi shopbés Appeal i s held in the clasleducatioh, chardiesh
evangelization and Pastoral Assistance.

How the Ministry Works:

1 Volunteers are needed at all the Masses on one weekend to help distribute and collect the pledges or Appeal Cards.

1 Volunteers are also needed in the two succepdieekends after the Appeal to distribute pledges or Appeal cards after the
Masses to parishioners who where not in attendance at the initial Appeal.

Expectations:
1 Volunteers are asked to make a commitment to help during one or two Masses for one egka/o w

1 Volunteers need to know what the Appeal is trying to accomplish and be able to answer any questions about the Appeal.
1 Volunteers are expected to distribute Appeal cards during the Mass as well as after Mass for fifteen minutes.

Parish Office Help

Parish Office Help volunteers assist the parish office staff by helping with bulk mailings, bulletin inserts and othghd¢asks
neededParticipation in this ministry is argat way for parishioners to get to know each other better while performingieeser
that helps get information out to our parish community.

How the Ministry Works:
1 Volunteers are called when helprieed with an office projecthe project can be small likegaing an insert in the bulletor
a very large bulk mailing going out the whole parish.
1 Depending on the size of the project it will take from one hour for something small to four plus hours for a large mgk maili

Expectations;
1 Volunteers must be availabtiuring theday. Work is typically scheduledt the parish officeduring the work weeland

usually starts at 9:00 a.m.
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Liturgy and Music

The celebration of the Eucharist is the source and summit of our parish community. Everything in our parish revolvdssaround t
source and summit celebrated each Sunday. All ofdles of the different liturgical ministries and music ministries are integral to
our parish celebrations. Liturgy celebrated and prepared well can be a powerful way to help evangelize and encourage peop
return to the practice of their faith.

Liturg ical Ministers

Because of the importance and the visibility of Liturgical Ministers, persons serving in this role are expected to:

1 Continually strive to strengthen their relationship with Jesus Christ through regular participation in the life of theupgrish
an active personal prayer life;

Live in conformity with the teachings of the Catholic Church;

Not have anything in their lives that should cause scandal or embarrassment to anyone by serving in this role;

Serve when and where assigned, or take inupemselves to arrange for a substitute;

Cultivate an attitude and demeanor of cooperation with all those who make assignments and all the parish staff;

Stay abreast of parish and diocesan communiqués and directives regarding this ministry and caffoeauicements that
exist now, and/or are revised or added in the future;

1 Read and abide by the parish and diocegadelines for liturgical ministers.
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Extraordinary Minister of Holy Communion (Eucharistic Minister)

Eucharistic Ministers assist theigst with distribution of the Body and Blood of Christ at Mass. Open to -inifiated
parishioners who are at least 16 years of age who regularly share in the Eucharist. Eucharistic Ministers embody a ma
Christian lifestyle of faith and charity, daetion and morality, service and stability, and live in ways that reflect both love for the
Eucharist and love for and desire to serve Christ in others.

Volunteers in this ministry are able to meet many more parish family members through a deeper imiotvémeeMass, as well
as the privilege of offering Christbés Body and Blood to ¢

How the Ministry Works:

1 Eucharistic Ministers are asked to attend an initiathwear training session.

1 Eucharistic Ministers subit Mass preference information and dates of unavailability for eatlor8h schedule period per
timing requested by the Liturgy and Music office.

1 Eucharistic Ministers are scheduled once evebyw#eks at a Sunday liturgy.

Expectations:
1 Eucharistic Minsters should arrive at Mass at least 15 minutes early and-chedkh the Sacristan and should stay after

Mass to complete preparation of vessels for the next liturgy.

Lector (Proclaimers of the Word)
Lectors proclaim the Word of God as aliving dialog t hat all ows the assembly to hear
at Sunday Mass and other liturgies.

How the Ministry Works:

1 Lectors are asked to attend an initial tivaur training session and a yearly training/day of reflection.

1 Lectors subnti Mass preference information and dates of unavailability for eaofor8h schedule period per timing
requested by the Liturgy and Music office.

1 On average, Lectors are scheduled once or twice a month, depending on Mass preference and the numbavaifattteers
for the same Mass(es).

Expectations:
1 Lectors are fullyinitiated parishioners who are at least 16 years of age.

1 Lectors should have a good familiarity with the sacred nature of the texts proclaimed.

1 Lectors should be qualified to read aloudpablic and trained in the art of public proclamation. They should be able to
proclaim the scriptures with conviction, clarity, and skill.

Lectors should thoroughly prepare for each assignment.

Lectors should arrive at Mass at least 15 minutes early auk-ahwith Sacristan
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Altar Server
Altar Servers assist the priest with sincere devotion and decorum in the spirit of the liturgy.

How the Ministry Works:

1 New Altar Servers attend an initial training program of threem@fute sessions on their rolthe objects used in the
celebration of the liturgy, and familiarity with the structure of the Mass.

1 Servers submit Mass preference information and dates of unavailability for eacmtl3 schedule period per timing
requested by the Liturgy & Music office.

1 On average, Altar Servers are scheduled once or twice a month, depending on Mass preference and number of others aval
for the same Mass(es).

Expectations:
1 This ministry is open to adults and students in grade 6 or higher.

1 Altar servers must dress appriately.
1 Servers should arrive at Mass at least 15 minutes early and stay after Mass to complete other assigned responsibilities.

Hospitality Minister
Hospitality Ministers exhibit a warm welcome that reflects the love of God to all worshippersghfipin to enter more easily
and more fully into the Eucharistic celebration.

How the Ministry Works:

1 New Hospitality Ministers must attend an initial tlour training session.

1 They then submit Mass preference information and dates of unavailabiligadr 3month schedule period per timing
requested by the Liturgy and Music office.

1 On average, Hospitality Ministers are scheduled once or twice a month, depending on Mass preference and number of otl
available for the same Mass(es).

91 During the Liturgythey greet, seat, assist the physically disabled, gather the collection, assist with the Procession of the Gif
Communion Procession, distribute bulletins and other worship aids.

1 After Mass, one assigned Hospitality Minister registers new parishioners.

Expectations:
1  This ministry is open to individuals, couples, high school students, and families.

1 Ministers should arrive to Mass at least 15 minutes early and stay after Mass to complete other assigned responsibilities.

Baptism Coordinators

Baptism coadinators are highly important for each celebration of Baptism as a close collaborator with the Celebrame ta ensu
peaceful and joyous celebration thie Sacrament of BaptisrRarticipation in this ministry offers a deeper understanding and
appreciatiorof the Sacrament of Baptism as well as a more personal relationship with the clergy.

How the Ministry Works:
T New Baptism Coor di n-théjoorbs tarraei ntirnagion ewdi tvhi at hieonot her Bapt i
0 The training period is approximately 1 month.
o They will then apprentice with experienced Baptism Coordinators before coordinating a Baptism on their own.
1 Baptism Coordinators are typically assigned to a specific Sunday of the month, but also serve as needed when a Baptisl
scheduled for a nestardard time, and/or when someone needs a sub for her regular weekend.
Coordinators arrive at Church 20 minutes before the scheduled Baptism and stay aftere@mtdeteall clearup tasks
Prior to the baptism, the coordinator:
0 makes sure towel(s), oilBaptismal candles, and processional music are set out;
0 ensures parents and Godparents are in attendance;
o determines if the child is to be immersed or doused and instructs the family accordingly.
During the Rite, the coordinator cues parents and Godpagisnteeded so they perform their duties in a timely fashion.
After the baptism, the coordinator supervises putting away of all items to their proper places.
New Baptism Coordinators are by appointment offilye pastor and associate clergy must approverento be invited into
this ministry.

Expectations;
1 Baptism Coordinators must be extremely reliable, very well organized, highly attentive to details, and familiar witlstall aspe
of the Rite of Baptism.
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Sacristans

Sacristan is a highly important coardtor position for each Mass and close collaborator with the Celebrant during theTliass.
Sacristan gains a deeper involvement in, and appreciation of, the Mass, as well as more personal relationships wijtfatioe clerg
other ministers.

How the Ministry Works:

1 New Sacristans are by appointment gnihe Pastor and associate clergy must approve anyone to be invited into this ministry.

T New Sacristans-tmmeyebttaanedngdoawiibh the Sacristan atctlheor di

same Mass; training period is approximately 1 month.

They will then apprentice with experienced Sacristans for another month before doing a Mass on their own.

Sacristans typically specialize in one weekend Mass (e.g. only the 8:45 Sunday Masa)lytthere are three or four

Sacristans for each Mass and they are scheduled to serve a month at a time.

1 All Sacristans are also Extraordinary Ministers of Holy Communion and Lectors so they can substitute for an absent minis
if a sub has not alreadyeen arranged.

1 The Sacristad sesponsibilities before, during, and after Mass include:

Make sure proper quantities of bread and wine are set out for consecration

Ensure the proper number of ciboria, chalices and purificators are available for thetibstiah the Eucharist

Monitor attendance at the Mass and adjust quantities as appropriate;

Set lectionary for readings of the day.

Sacristans ensure the required number of Lectors and Extraordinary Ministers are available, and that they know th

assigiments and positions.

o During Mass, they cue the Altar Servers as needed so they perform their duties in a timely fashion.

o0 After Mass, they supervise washing of vessels and setting out items for the succeeding Mass.

Expectations:
1 Sacristans must arrive Blass at least 20 minutes early and stay after Mass until alMersd tasks are complete.

9 Sacristans must be extremely reliable, very well organized, highly attentive to details, and intimately familiar witctl asp
of the Mass; numerous years oliable service as an EM is a prerequisite for consideration for this ministry; similar service as
a Lector is also very helpful.

f
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Wash Church Linens

All linens and towels used 8assesand all other Liturgical celebrations are washed and ironed each Weiskministry allows
us to put our faith and prayers in action to help support the Liturgy at Saint Pius X.

How the Ministry Works:

Laundry volunteers receive a schedule with the dates they are responsible for washing and ironing the linens.
Volunteersare typically assigned twice per year.

The laundry is divided in half and two volunteers are scheduled each week.

On Monday of her scheduled week, the volunteer picks up the laundry basket of linens in the parish office.
The linens are washed and ironedmples of the different folds are provided.

Cleaned linens are returned to the parish office on Friday of that same week by 4:00 p.m.

Expectations:
1 Volunteers must be able to pick up the laundry on Monday and have it cleaned and ironed by Friday.

91 If unabde to complete the cleaning for that week, the volunteer must switch weeks with another member of the ministry.
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Wash Server Albs

This ministry provides care for the server albs used dalingasses and other Liturgical celebrations.

How the Ministry W orks:

1 Volunteers are scheduled on a monthly basis.

1  Weekly during his or her assigned month, the volunteer checks the albs to determine if they need to be laundered or repaire
1 Those requiring care are signed out and brought home to be mended, cleapeesseul

1 Albs are then returned prior to weekend Masses.

Expectations;
1 Volunteers must be able to care for the albs during their assigned month.
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Eucharistic Exposition
Eucharistic Exposition is a time of adoring or honoring the Eucharistic Preser@rief. During Eucharistic Adoration, we
"watch and prayo in His Presence and open ourselves to Hi

Maybe you are aware of the abundant blessings that God has given you. Or perhaps you are tired or frustrated due fos
responsibilities and burdens from family, career, misunderstandings, or past choices. Are you trying to find hope,atirection
meaning in life? All of these are reasons to spend time with Our Lord. The more time you spend with Jesus, the wilbre you

come away feeling renewed and healed.

How the Ministry Works:

1 The Blessed Sacrament, the Body of Christ, is removed from the tabernacle and reverently exposed in a vessel calle
monstrance on the Altar of the Eucharistic Chapel each Friday frod® 20m. until Benediction at 5:00 p.m., as well as on
the first Tuesday of each month from 7:00 p.m. until Benediction at 10:00 p.m.

1 Scheduled adorers are needed to attend and pray in His presence during times of Exposition, when at least two people
needed for each scheduled hour. A special Family hour on Friday] £@® p.m., has been set aside to encourage families
with children to participate.

1 Adorers with flexible schedules are also needed to occasionally substitute during times wherdtilecdselderers are unable
to make their committed time.

Expedations:

1 Two adults are specifically assigned to attend during each hour that the Blessed Sacrament is exposed.

1 There are no special requirements regarding your time or how you pray, and theeading resources available in the
Chapel to aid you in your prayer and to help nurture your faith life. Sometimes you might read Scripture, pray the Rosary,
just sit and visit with Him, telling Him about your day, about your needs, and giving Hienttirapeak to your heart. Jesus
waits for us in the Blessed Sacrament. He waits for our little Acts of faith, adoration, love, thanksgiving, repentance ar
charity that we can offer Him as we contemplate His Divine Majesty in the Blessed Sacrament.

Art & Environment (A & E)

The Art & Environment Ministry assists in celebrating the liturgical events by decorating the church according to tbal liturgi
calendar events and colors. It helps the parishioners to be aware of the events and educates iarthealiifferassociated with
the events throughout the year.

Celebrating the Liturgical calendar through decorating the church gives a person an understanding of Catholic events througt
the year and helps other parishioners recognize that we celebaaf@naity-together in our Catholic faith.

How the Ministry Works:

1 The A & E ministry sets up and takes down decorations in the church for: Harvest, Advent, Christmas, Lent, Palm Sunds
Easter, and Pentecost.

91 Live plants and flowers are watered during @feistmas and Easter Seasons.

Expectations:
1 Attendance at all events is appreciated, yet not required.

9 Participation at Christmas and Easter is required.
1 Members are also asked to help with watering duties during the Christmas and Easter Seasons tBassideoof the
ministry, typically participants need to come once each seasor2ftwolirs to water and clean up plants.

Congregation for TV Mass
OurDiocese sponsors Sunday Masses televised at the WNDU studibs fiomebound parishioners of ouea.

How the Ministry Works:

1 The TV Mass airs at 10:30 a.m. each Sunday morning.

Volunteers are called to participate when one of our priests is scheduled to celebrate the TV Mass.
Individuals and families are encouraged to volunteer.

Two lectors, one quminister, one altar server, and a congregation of 20 are needed.

Saint Pius is generally responsible for four to six Masses during the year.

il
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Expectations:
1 When asked to participate, members for the TV Mass should arrive at the WNDU studios no ldterabanm.

1 Participants must be able to sit quietly with no movement during the Mass as to provide little distraction on camecavand foll
instructions of the TV Mass Production Team.
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Ministry to the Sick and Homebound

Parishioners in the St. Pius commity may be sick and homebound, and unable to come to the Church for the Sacraments
Extraordinary Ministers of Holy Communion assist the priests with distribution of the Body of Christ to those who are
homebound. Homebound are still an integral part ofpauish and are in communion with us, even though they are not physically
present at the Eucharist.

Because Saint Pius X takes seriously our baptismal call to care for the sick, we work to provide comprehensive mieistry to |
sick, the homebound, andeih families. Helping the homebound feel that they continue to be part of the Body of Christ and that
they remain in communion with us is an important part of this ministry.

How the Ministry Works:
1 Parishioners take communion to the homebound on Suatalyas needed.
o Each minister will call and let their homebound person know when they will be coming.
0 Most ministers, working in pairs, rotate taking the Eucharist every other week.
o0 Working together, ministers maintain contact with each other to faeilitaekly distribution of the Eucharist.
1 Each minister will be provided with a Communion Pyx and a burse to carry the Eucharist to the homebound.
1 Ministerswill also be provided with a Rite of Eucharist to themebound prayer bodk beused to prapnthe visit
1 Ministers notify the ministry coordinator of any difficulties or problems which may arise.

Expectations:
1 Homebound ministers should be confirmed, in good standing in the Church, 18 years of age, have transportation, &

regularly share in thEucharist.

Attendance at a yearly traininigly of reflections is required.

They should have some experience with the elderly and visiting the sick.

Ministers are expected to take communion to their assigned homebound person on their assigned day.
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Music Ministries

The entire worshipping assembly exercises a ministry of music. Some members of the community, however, are recognized for
special gifts they exhibit in leading the musical praise and thanksgiving of Christian assemblies. These amrahmpsisians,
whose ministry is especially cherished by the Church (Liturgical Music Today, 63).

The music minister is first a disciple and then a minister. The musician belongs first of all to the assembly; he avisifzea

above all. Like anynember of the assembly, the pastoral musician needs to be a believer, needs to experience conversion, neec
hear the Gospel and to proclaim the praise of God. Thus, the pastoral musician is not merely an employee or volunsber. He or
is a minister, ameone who shares faith, serves the community, and expresses the love of God and neighbor through mu
(Liturgical Music Today, 64)

A few times a year, members are requested to play at special liturgical celebrations other than their scheduledofidmEseAll
times are listed in a schedule given to all members in September of each year.

Choirs

Through sung prayer, members enjoy praising God, growing
Choir helps the members of St.uBiX (the gathered Assembly) to rightfully claim their role as full, conscious, and active

participants in the liturgy through their gift of singing. The Choir enriches the congregation singing by adding harnadbnies ar
descants (Sing to the Lord, 29).

At times, the choir performs its ministry by singing alone. The choir may draw on the treasury of sacred music, singin
compositions by composers of various periods and various music styles, as well as music that expresses the faith g the var
cultures thaenrich the Church (Sing to the Lord, 30).

The Saint Pius X Choirs are comprised of people from the community who possess the musical skills to sing in a chayr by add
musical elements beyond the capabilities of the congregation alone (Sing to the&pi@hoir members, like all liturgical
ministers, should exercise their ministry with evident faith and should participate in the entire liturgical celebratgzirer

that they are the servants of the Liturgy and members of the gathered Asseimiplp(the Lord, 32).
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Sunday Morning Choir
The Sunday Morning Choir supports and enriches the Assembly in song primarily at the 10:30 a.m. Mass and other spe
liturgical celebrations.

How the Ministry Works:
1 Each Thursday and Sunday, members rejpothe Liturgy and Music office to pick up a black folder and choir editions of the
Worship and Gather Hymnals. They then report to the music area of the Church for rehearsatgu.warm

Expectations:

1 Sunday Morning Choir members are high school stigdantl adults who are available to sing at the 10:30 a.m. Mass{warm
up at 10 a.m.) from September through the date of the Solemnity of the Body and Blood of Christ (changes each year).

1 Each member commits to one rehearsal a week on Thursdays froni BO0 p.m. Occasionally, rehearsals may be
rescheduled to another day due to holidays.

1 When a member is absent, it is the duty of each member to inform the Director of Liturgy and Music and sigra
calendar in the Liturgy and Music Office.

Sunday Evening Choir
The Sunday Evening Choir supports and enriches the Assembly in song primarily at the 5:30 p.m. Sunday Mass and other sp
liturgical celebrations

How the Ministry Works:
1 Each Wednesday and Sunday, members report to the Liturgy and Muséctoffiick up a black folder and choir editions of
the Worship and Gather Hymnals. They then report to the music area of the Church for rehearsalugr. warm

Expectations:
1 Sunday Evening Choir members are grade 7 & 8 students, high school studentdtarndhadare available to sing at the 5:30

p.m. Sunday Mass (warap at 4:30 p.m.) from September through the date of the Solemnity of the Body and Blood of Christ
(changes each year).

1 Each member commits to one rehearsal a week on Wednesday from 8:15 p.m. Occasionally, rehearsals may be
rescheduled to another day due to holidays.

1 When a member is absent, it is the duty of each member to inform the Director of Liturgy and Music and sigra
calendar in the Liturgy and Music Office.

Resurrection Choir

The Resurrection Choir ministers to those in our community in need of comfort, healing, and peace with the gift of music
support at Parish Funeral Liturgies. The Resurrection Choir also sings at the Mass of Remembrance scheduled neathibe date
Commemoration of All Souls.

Baptized into the body of Christ, we hold true to our call to bury the dead and to comfort and console those who grare¢ (Corp
and Spiritual Works of Mercy). Reaching out to people, especially in times of grieving, gawbeul ways to help evangelize
and encourage people to return to the practice of their faith.

How the Ministry Works:

1 All members of the Resurrection Choir are placed on a phone tree. When a funeral is scheduled, the Director or Assist
Director of Liturgy and Music activates the phone tree and each person is notified of the time and date of the funere
Generally, members are giverB2lays notice for a scheduled funeral.

1 On the day of the funeral, choir members report to the Liturgy and Musie @ifid pick up a folder with their name on it.
They then report to the Chapel for a wanm generally 30 minutes before the scheduled time of the funeral.

Expectations:
1 Resurrection Choir members are adults who are available to siaghfeduled funeralsn weekday mornings and afternoons.

1 Each member commits to one rehearsal on the first Tuesday of the month at 9:15 a.m. and 30 minutes before each funeral.
1 Each member is expected to take their part in the calling of the phone tree.
1 Choir members are toake every effort to attend parish Funerals when it fits into their schedule.
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Childrendéds Choir
The Childrends Choir supports and enriches the Assembly
celebrations.

How the Ministry Works:
T Each Monday and Sunday, members report to the Music Ro
leads members in a rehearsal (wamp) of music for each Sunday.

Expectations:
T Childrends Choir -énehmlare aadableato sing &rthe @:45sa.m2 Mass (warmat 8:15 a.m.) from

September through the beginning of May.

1 Each member commits to one rehearsal a week on Monday fromi6780 p.m. Occasionally, rehearsals may be
rescheduled to another day due to holidays

T When a member i s absent, it is the duty of the paroatnt s
on a calendar in the Liturgy and Music Office.

Cantor (Psalmist)
In confident dialogue with the Assembly, cantors offer mlisogport as a gift of service to the people of St. Pius X. Through
sung prayer, they help lead people to full, conscious, and active participation in liturgical celebrations.

Through sung prayer, cantors enjoy praising God, growing musically and dpifitya, and enjoying each o
help the members of St. Pius X (the gathered Assembly) to rightfully claim their role as full, conscious, and activengaiticip
the liturgy through their gift of singing. Cantors experience a deapelvement in scripture and liturgy.

How the Ministry Works:
1 The cantor:
o proclaims the responsorial psalm in dialogue with the assembly.
sings the Gospel verse.
prays the general intercessions during Advent, Christmas, Lent, Easter.
leads dialogical musithroughout liturgy: litanies, psalms, call and response pieces, and songs in responsorial form.
sings verses at communion, allowing people to process without books.
0 teaches new music and supports the assembly on songs in the learning stage.

Expectations:
1 Among music ministers, the cantor has come to be recognized as having a crucial role in the development of congregatic

singing. Besides being qualified to lead singing, he or she must have the skills to introduce and teach new music, anc
encouragehte Assembly. This must be done with sensitivity so that the cantor does not intrude on the communal prayer
become manipulative (Liturgical Music today, 68).

Cantors attend rehearsal the Thursday before a scheduled Sunday either at 9:30 a.m. or 6:30 p.m.

Cantors arrive 30 minutes before their scheduled Mass to-wanwith other musicians.

Psalmists are cantors that proclaim the Psalm in song each weekend. A Psalmist is assigned to 8:45 a.m., 10:30 a.m., 1
p.m., and 5:30 p.m. every Sunday.

I Cantors sulmit Mass preference information and dates of unavailability for eaotor@8h schedule period per timing
requested by the Liturgy and Music Office.

When a cantor is not able to minister at their scheduled timézeheéeds to find a substitute.

Cantors muslive in conformity with the teachings of the Catholic Church.

Cantors must not have anything in their lives that should cause scandal or embarrassment to anyone by serving in
ministry.

O O oo
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Instrumentalists and Handbell Choirs

Through instrumental musi musicianse nj oy prai sing God, growing musically
friendship. The many voices of the organ and of instrumental ensembles, with their great range of expression, add varied
colorful dimensions to the song oftlassembly, especially with the addition of harmonization (Sing to the Lord, 42).

The instrumentalist helps support, lead, and sustain the members of St. Pius X (the gathered Assembly) to rightfullyr claim tk
role as full, conscious, and active partaigs in the liturgy through their gift of instrumental music.

There are also times when the organ or other instruments may be played alone, such as a prelude before the Mass,tah instrun
piece during the Preparation of the Gifts, or a postlude faligwhe closing song (Sing to the Lord, 44).
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Youth Handbell Choir (Grades 612)
The Youth Handbell Choir supports and sustains the singing of the Assembly and enhances our parish liturgical celebrati
through the gift of their musical talent.

Membersof the choir learn how to read music, learn the art of handbell ringing, and learn to play in an instrumental ensembl
This beginning will hopefully foster future ringing in the Adult Handbell Choir of the Church and other community handbell
chairs. Alsq it will highlight the importance of teamwork.

How the Ministry Works:
1 Each Wednesday and Sunday, members report to the music area of the Church where the Director leads members
rehearsal (warrup) of music for each Sunday. Music is available aheaane mber 6 s pl ace.

Expectations:
1 Youth Handbell Choir members are students in gradEz who are available to play at various times during the year.

1 Each member commits to one rehearsal a week on Wednesdays from &:1% p.m. Occasionally, rehearsalg@ymbe
rescheduled to another day due to holidays.

Warm-up on Sundays is 390 minutes before a scheduled Mass.

When a member is absent, it is the duty of the parents of each member to inform the Youth Handbell Director andtto sign
on a calendar in theiturgy and Music Office. This helps the Director to plan for how many members will be present at a
given Mass and give time to find substitutes when necessary.
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Adult Handbell (High School & up)
The Adult Handbell Choir supports and sustains the singfnthe Assembly and enhances our parish liturgical celebrations
through the gift of their musical talent.

How the Ministry Works
1 Each Wednesday and Sunday, members report to the music area of the Church where the Director of Liturgy and Music le
membes in arehearsal (warmp ) of musi c for each Sunday. Music is ava

Expectations:
1 Adult Handbell Choir members are high school students and adults who are available to play at various times during t

liturgical year.
1 Each merbher commits to one rehearsal a week on Wednesdays fromi 79180 p.m. Occasionally, rehearsals may be
rescheduled to another day due to holidays.
Warm-up on Sundays is 390 minutes before a scheduled Mass.
When a member is absent, it is the duty of eaamber to inform the Director of Liturgy and Music and sigih on a
calendar in the Liturgy and Music Office. This helps the Director to plan for how many members will be present at a give
Mass and find substitutes when necessary.
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Instrumentalists
Instrumentalists lead, support, and sustain the singing of the Assembly and enhance our parish liturgical celebratiortgethrough
gift of their musical talent.

How the Ministry Works:

1 Each Thursday and Sunday, members report to the Liturgy and Music toffiiek up a white folder with their designated
music.They therreport to the music area of the Chufohrehearsabr warm-up.

1 Instrumentalists submit Mass preference information and dates of unavailability to the Director of Liturgy and Music for eac
liturgical season.

Expectations:
1 Instrumentalists are students in gradel2@and adults who are available to play throughout the liturgical year.

1 Instrumentalists attend rehearsal the Thursday before a scheduled Sunday at 5:30 p.m. They attenHespreeial as called
by the Director of Liturgy and Music for special liturgical celebrations.

1 Instrumentalists arrive 30 minutes before their scheduled Mass to-wawmith other musicians.

1 When an instrumentalist is not able to minister at their schetiohed he/she needs to call the Director of Liturgy and Music.

1 Instrumentalists need to set aside time at home to prepare and rehearse music for the given Sunday, especially if they dc
attend the rehearsal on Thursdays.
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Outreach Ministries

Social Justice Committee

The Social Justice Committee seeks to practice the spiritual and corporal works of mercy, comforting the grieving agdhessisti
needy by administering the parish tithe. The Social Justice Committee also makes recommendations ty #ved RhstParish
Council concerning special needs projects that deserve a more intentional outreach and funding by the Parish. Memivers also <
to coordi-omad es dithwawindes projects for those i n ne &hbk orgamdatior d u c
oversees the functions of the following groups, Elizabeth Ministry, Respect Life Group, St. Vincent de Paul Society, Homele
Center, Hope Rescue Mission Meals and the Financial Resource Committee.

How the Ministry Works:
1 Meetingsarrnel d oneadedlasbasis when special projects arise.

Expectations:
1 Members should be committed to making our church a force for positive social change in our community and in society

large.
1 We encourage all ministry members to be engaged, thritgghdeeds and generosity, in issues of local, national and global
concern, and to develop action plans in areas of particular interest to them.
We ask ministry members to actively participate in educational programs on important social issues.
Committeemembers should be willing to meet, as needed, to discuss and promote various social issues.

f
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Financial Resources Committee
Financial Resources Committee reviews requests for the distribution of the 2% parish tithe that is allocated eachpydarso hel
in need. Assistance is given to local, national, and international organizations that directly benefit the poor.

How the Ministry Works:

1 The committee is composed of six or seven members.

1 Members are generally active in the parish and often involvethar area outreach programs.

1 Members are expected to attend five or six meetings each year, spend time reviewing proposals and provide input base
their knowledge and research of the organizations requesting funds.

1 Members are appointed by the pasto

Expectations:
Members are encouraged to attend all meetings and to be able to analyze different needs and the financial constraints. O

requests need to be acted upon quickly, therefore input from members in a timely fashion is critical.

Matthew 25 - House Project
The St. Pius X Matthes®5 Team, along with teams from other churches, have the opportunity to provide the funding and labor t
build a Habitat for Humanity Home for a qualified and deserving resident of St. Joseph County.

By working asa team of volunteers we can provide something that most of us could never do as individuals, provide a home fo
family that could not have had one without our help.

How the Ministry Works:
1 Planning for the current years Habitat for Humanity, Matt2&Mmome begins in the winter.
1 Construction begins in June and is completed in August.
91 Through our input and the needs of the project we are assigned a Saturday work day.
o There are morning and afternoon shifts. Lunches are also provided by a partiapaticiy
Supervision, safety instructions, and on the job training are provided by Habitat for Humanity.
As team members we are not responsible for our share of funding for the project. It is provided by St. Pius X through o
stewardship and the recommetida of the Financial Resources Committee.

Expecations:
1 Membership is open to all St. Pius X parishioners. No special skills are required.

1 You must be 16 years of age or older to work on the house.

1 Matthew25 team members are expected to take an activeroi n t he pl anning of our part
(this is normally done throughraail).

1 We are also asked to work one shift on one Saturday to build the home.
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Hope Ministries (formerly Hope Rescue Mission)
We provide a warm homemadeeal to the residents of Hope Mission. Our goal is to offer encouragement by way of a smile anc

to recognize them as Godds own children, our brothers anc
To be involved in this ministryreqéirs a servant s heart and a willingness to
beatitudes as well as Christés own words, fAWhat you do f ¢

How the Ministry Works:

1 We provide this meal oneavery other month.

1 There are various commitments within this ministry:
o Providing a dessert to accompany the meal.
o Preparing the meal with a small group at a pari sh
o Transporting the meal and serving it at the Hope Rescue Mission.

1 Time commitmehranges anywhere from2 hours up to @ hours every other month.

Expectations:

1 The basic expectations for this ministry would be for a volunteer to be available to provide, at minimum, a dessentego or th
times per year and/or to serve the meatast once per year.

T Cooking of the main meal rests upon a fAcore groupo sof v
ministry for the general membership.

1 This ministry is flexible with regard to time commitment.

St. Vincentde Paul Society

St. Vincent de Paul provides direct assistance to the needy through-fiepsyeon contact in the home. Volunteers actually visit
those in need and get to know them, and through this process discern what kind of assistance they meethodihis one
motivated by Christian love. We are able to offer food, clothing, household goods, or emergency financial assistance.

The Society performs a vital service to the needy in our parish by offering a structured process by which members c
conveniently follow Christ's admonition to "feed the hungry, clothe the naked, shelter the homeless.”

How the Ministry Works:

1 We fulfill the Society's mission in our parish conference by responding to the emergency needs for food, clothing, hon
furnishings,and other necessities of life of those families who reside within our parish boundaries. In concert with other paris
conferences, we occasionally contribute to a joint effort that would be beyond the means of any single parish conference.

1 We are referredo these needy families primarily by our central referral office, but at times referrals come from the pastor o
other parishioners. The name and address of the needy family and the nature of their need is sent to our conference min
leader who disthutes the calls to individual members of the parish conference who then visits the needy family.

1 Inthe case of a call for help with food, groceries are retrieved from the Saint Pius X Food Pantry located in the Gseitas Ho
(small house north of the reet) or from the pantry of the St. Vincent de Paul Thrift Store on Ardmore Tralil.

1 When we make the food call we attempt to engage the client in conversation about their circumstances, particularly the rea
they felt it necessary to call us for assistarMd& indicate that the food is a gift of the people of St. Pius X Parish and
frequently invite the clientdés prayer for our congregat

9 Calls in response to requests for clothing or other needs are handled similarly except we rnakeoththe client before
taking any action. Most frequently the action taken is to prepare a voucher that is redeemable for the required clothing
furnishings at the Societybés Thrift Store.

1 On the first weekend of each month, the St. Vincent de Paal is available in the parking lot for dropping off household
items and clothing. For your convenience, a St. Vincent de Paul drop box is located in the drive just north of the rectory.

1 Meetings for the Saint Pius X Conference are held on the seconde®déegnof each month for brief prayers, spiritual
reading, reports on calls and other conference business.

Expectations;
1 Members should be available to attend the monthly conference meeting.

1T Assistance to the poor is fgilexidbdeéde antdn vibdunneedasd ad
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Elizabeth Ministry

Elizabeth Ministry is an international movement designed to support women and their families during the joys, trialsasd sorr
of the childbearing year s anrisdo cheesh ohildden, enEdurage éamikes dnd bild camstnityy ¢
within the parish. We offer peer support, mentoring, spiritual nourishment, educational and inspirational reBbzatesh
Ministry is based on the premise that every baptized persawiied to continue the mission of Jesus by reaching out in love and
compassion to those in need. Every Elizabeth Minister carries out this mission by extending love, care and service to oth
Elizabeth Ministry is a strong witness to the dignity, wontid dacredness of life in its celebration and nurturing the gift of new
life in families, as well as by mourning miscarriages and infant deaths, supporting infertility, and family crisis omgeeisalt

is through this that Elizabeth Ministry enrichée spiritual life of the entire church.

The Holy Spirit blesses every person with unique gifts for the building up of the body of Christ. Elizabeth Ministryigtorin
to discern and share these gifts by nurturing, supporting, and affirming wardehedr families. In doing so, Elizabeth Ministers
fulfill the invitation of Jesus, namely, that we love one another as he loves us.

How the Ministry Works:

1 Elizabeth Ministry is not a single ministry, but rather a cluster of ministries or teams. Waolneteer for teams in the areas
they have experienced. Elizabeth Ministers are not counselors, but are present to offer peer support, mentoring apd friend
only. No lengthy training is needed. Ministers are women willing to share their presence, atatiexperience in the hope
that these will encourage another woman and her family.

1 The areas of Elizabeth Ministry include, but are not limited to: pregnancy, birth, miscarriage, infant or child deatidxl regret
abortions, multiples, crisis, special nsedatural family planning, breastfeeding support, adoption, infertility support, meals
for those in need and a prayer chain. Additional teams that have been added as women have stepped forward to share
experiences include: military family supporasvl ministry, divorced Catholic women, and single moms.

T Eli zabeth Ministry has been set up to meet the needs of
ministry meetings are limited to one in the fall and one in the spriegmTleaders meet on a quarterly basis. Time
commitments for the individual teams vary based on the needs of the particular team.

Expectations:
1 The team leaders of the Elizabeth Ministry bear a primary responsibility for the entire Elizabeth Ministry.

o0 They must be dedicated to following the mission of Elizabeth Ministry.

o0 They shoul d have t he ability t o handl e situatic
confidentiality.

0 The team leaders are responsible for coordinating the daily aspdotsr teams.

o0 The team | eadersd efforts enable the other member
community as a whole.

91 All those interested in becoming as an Elizabeth Ministry team member should make a commitment tolar peatic
in the areas they have experienced. The time commitment varies based on the individual needs of the particular team.

Stewardship Cae Team

Knowing that we are one body in Christ, the Stewardshipe eamstrives to model and teach our phrigoout a life of
stewardshipthat all things belong to God and that we needive back generously to Hirfthrough responsible use of our time,
talent, and treasure, we hope to touch and serve the hearts ofishrfaaily and our communityi he Stewardsip Committee is
responsible for planning and implementing a Stewardship Program that encourages parishioners to actively participate in
financially support St. Pius X Parish. The committee reports to the Pastor and promotes the concepts of stdwaundshits

own involvement in Parish programs.

How the Ministry Works:

1 Explore ways to educate the parish about stewardship and promote its concepts.

I Carryoutthe AnnualRenewvel o educate parishioners aboutheitdumortpari shoés

1 Organize programs, events and written materials that help parishioners explore their gifts and find ways to shareatigkir time
talents with the parish community.

1  Work with the Welcoming Ambassadors to find ways to make St. Pius X amin¥ith community that welcomes all those
who come to our doors and invites them to active participation.

1 Evaluate the effectiveness of the Stewardship Progr am,

Expectations;
1 Core Team membe meet everynonth in the evenings to review and evaluate activities. In addition, subcommittees will meet

as needed to work on specific programs.
1 Core Team members should also be called to the Stewardship Way of Life.
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Center for the Homeless Casserolerogram

This ministry provides home cooked food 6 days per month to the approximately 180 residents of the South Bend Center for
Homeless. Providing these meals offers the opportunity for nearly 190 Parishioners to perform the Corporal Workstof Mercy
AFeed the Hungry and Comfort the Afflictedo, as well as ¢

How the Ministry Works:
1 The volunteers are called upon about once every 4 months to prepare a casserole to serve 30 pipler antb the
Parish.
0 The recipe is given to the volunteer a week in advance.
0 They are expected to purchase the ingredients (cost is $25 to $40), prepare the casserole and deliver it to the Paris
0 Total time involved is about-8 hours every 4 mahs.
1 There are 6 team leaders who make reminder calls each month which takes about %2 hour per month.
1 There are 6 drivers who pick up the casseroles at the Church and deliver them to the Center and bring pans back to the ch
which takes about 1 %2 hoyssr month.

Expecations:
i The team leademustmake their reminder calls each month.

1 The driveramust be abl¢o pick up and deliver the casseroles each month.

1 The volunteersnust be abl¢éo prepare their casseroles and deliver them on time.

1 We have backu procedures in place for all of the functions of the ministry. We also have a reimbursement process in the ra
occasion the volunteers cannot afford the cost of ingredients.

Fountainview Nursing Home Mass

Each Saturday morning, members of this migistitend Mass with the residents of Fountainview Nursing Home in Mishawaka,
IN. Since our parishioners cannot be one with us around the table of the Lord at our Sunday Mass, we join them soitltdt they m
share in the healing power of the Bread of Life.

How the Ministry Works:

1 Volunteers meet at Fountainview Nursing Home no later than 9:20 a.m. on their scheduled Saturday morning.

T Volunteers help residents get to the Mass in the facild.i
1 Volunteers can participate as liturgical ministertMass.

91 If necessary, volunteers help the residents return to their rooms after Mass.

1 Mass is usually 30 minutes long and participants can expect to be done by 11:00 a.m.

Expectations
1 This ministry is open to all parishioners, including families.

1 Typical participants are scheduled 4 weekends per year.
1 Volunteers should be caring and compassionate for the infirmed.

Helping Hands
Helping Hands is a ministry open to all parishioners who are in need of special assistance in a wide variety of argdelfJsuall
is given to those who are elderly, unhealtbryfinancially unable to provide for the service needed.

Many new friends have been made through the help provided by Helping Hands, and although the recipient is always v
grateful, itis the volunteewh o has often said, Ail't is | who has truly rec

How the Ministry Works:

1 Helping Hands assistance is provided based on the need of the parishioner and the availability of the volunteer.

1 You might be asked to visit a homebound person, run errargds) bbuse, do yard work, provide transportation, and many

other tasks.

1 Volunteers are contacted viangil, with the initial information. Those who wish to help are asked to contact the ministry
chair so that details may be worked out.

1 There is no requéd amount of time to be a member and each request is considered and responded to, basetkdnlthé
the volunteer.

1 For efficiency purposes, members who wish to be contacted by phone, will be called only if a request is not fulfilled b
members withe-mails.

Expectations:
1 As a Helping Hands member, you will be expected to prayerfully consider each and every request.
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Respect Life Ministry

The Respect Life Ministry helps the parish focus on greater respect for all life (the unborn, those wittiedisahd the elderly)
through prayer and direct assistance. Currently the grou
and organizes Motherdés Day fl owers through t dvwmeBtiwith Cariog e p |
Junction Elderly Care and Hospice and Palliative Care Center and reconstituting the Icon Prayer Ministry (Icon to bméaken ho
to pray as a family for life) and the Chalice Prayer Ministry (Chalice to be taken home to pray as #ofaviubations).

As volunteers, our greatest treasure is in represerunitt.ng
We boldly go forth in love to our community with compassion, the willingness to aidefedd, with praydul hearts.

How the Ministry Works:

1 Respect Life meetings are held the first Thursday of the month, August through May.
1 The meetings are a time to brainstorm as a group.

1 There is a sign up sheet for the various events/projects.

Expectations:
1 Members othe group are expected to attend as many meetings as they are able.

1 Members are asked to sign up for one or more event/project.
T Volunteers should have a heart for our societyb6s most v

Stephen Ministry

Stephen Ministry s designed to train laity in listening and cgieing skills for distinctively Christian care to those who are
experiencing a crisis in their lives. Stephen Ministers meetoarane to listen and help people work through difficult issues or
situations intheir lives. As Stephen Ministers are commissioned by our priests, we are able to extend our ability to minister f
parishioners and those within the community.

Stephen Ministers provide compassionate care to those they minister to. We not only toitigiee within our parish, but also
those in the community who may have a need that we can provide. This extends our evangelism into the community.

How the Ministry Works:
1 The function of a Stephen Minister is to provide -@meone Christian care to pple who are experiencing a difficult time in
their lives.

1 When a parishioner would like to have someone to meet with, they must go through an intake interview with the director.

1 From there, a Stephen Minister will be assigned to meet with the parishioner

1 Volunteer Stephen Ministers are required to go through 50 hours of training and then attend supervision meetings onc
month for as long as they are active in the ministry.

1 Each Stephen Minister meets approximatel hours per week with their careceiver at the convenience of both the

Stephen Minister and the Care Receiver.

Expectations:
1 Stephen Ministers are assigned one care receiver at a time to meet with on a weekly basis.

1 They are expected to utilize the skills that they learn during tiaitinbe compassionate, encouraging and providing
distinctively Christian care to those who they minister to.
1 Confidentiality is critical to the integrity of this ministry and must be kept at all times.

Saint Adalberts Liaison

The Saint Adalbert Liaisorsia new ministry aiming to create an ongoing relationship with our Sister Parish, Saint Adalbert, in
South Bend. Steering Committee members are developing and implementing various ways in which our parishes can join toge
in mutually beneficial sharingf time, talent, and prayer, such as potluck meals, joint Masses, the Giving Tree Program, an
tutoring/mentoring. Liaison members assist Steering Committee in the implementation of such activities.
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Social Ministries

Home School Group
The Saint Pius HomSchool Group meets once a month to give home schooled students and their parents the opportunity to m:
connections with other home school families and parishioners.

This ministry provides support to all home schooled families and allows the chiliiarailies to connect to other families for
spiritual growth and fellowship.

How the Ministry Works:
1 Home schooled students are selected to serve as lectors and musicians at the 8:15 a.m. Mass on the first Friday aof each m
1  This group also hostsraception after the First Friday Mass in the Holy Cross Room.

Expecations:
1 Any St. Pius family who is involved in home schooling is welcome to attend, and may contribute to the food and beverage f
the reception.

Scrapbooking Group
People gather toge¢r and work on their scrapbooks in a group setting. Our goal is to bring church members that share the sal
interest of scrapbooking together for fellowship.

Scrapbooking provides a photo legacy for your family and friends. You are passing down faditilgrts, stories, and a spiritual
journey of your life and the lives of your ancestors.

How the Ministry Works:
1 The Scrapbooking Group meets on the last Wednesday of the month at the church.
1 Members bring photos and supplies for projects they are wookiray need help with.

Expectations;
1 Anyone in the Saint Pius X Community who enjoys scrapbooking or is looking to learn scrapbooking techniques is welcome

Adult Volleyball

This ministry provides the opportunity for adults parishioners, 18 years e, ¢ddplay volleyball.

Participation in this social activity offers fellowship, improved health, and evangelization among the St. Pius parishioners.

How the Ministry Works:
1 Adult volleyball meets every Thursday from September through April, fromi8i@00 p.m.
1 There is a one dollar charge for each time played.

Expecations
1 An active member of the ministry participate in games at least one to two times each month and assistauin &imel sétan

up of facility and the volleyball equipment.

Adult Basketball

This ministry provides the opportunity for St. Pius adult parishioners, 18 years or older, to play basketball.
Basketball is a great exercise and a way to meet new parishioners and become more involved in the parish community.

How the Ministry Works:

1 Open gym Adult basketball meets Wednesdays fret® . m. and Sundays from1® p.m. from September through May.
Players may stay for the entire four hours or as long as they are able. There is a one dollar charge for each time played.

i Startingin December and ending in March, the Sunday evenings become league nights, with the selection of teams of 8 o
players. Games are then scheduled every Sunday night between 6 and 10 pup.f8idaague play occurs during October
and November. Cost édague play is approximately $60 dollars.

Expecations:
1 Open Gym basketball requires no commitment except a desire to play basketball.

1 For league play, because your team will rely on you, the commitment to attempt to make most of the games is important.
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Senior Group

The purpose of the senior group is to maintain fellowship with members of the St. Pius Community who are 55 years and old
This group is a social group, providing varied activities for seniors. Members come together to pray and engilzeesch
company and fellowship.

Senior group keeps our seniors active in the parish and enables them to have prayer and support of their own community. Sug
of each other helps them maintain their sense of belonging to the parish.

How the Ministry Work s:

1 Senior group meets on the second Tuesday of every month.
1 Mass is held in the Chapel and usually a lunch follows.

1 Occasionally speakers may be present.

91 Outside day trips for a lunch or show may be planned.

Expectations:
1 Everyone 55 or older may panipate in this group, and guests are welcomed.

1 No dues are collected, bafreewill offering is taken at lunch to meet expenses.

Stewardship
& Way of e
-

S ewice

Sacificial Siing

For more information about Stewardship of Prayer, Service, or Sacrificial Giving:
Please conta®etsy Quinn, Director of Evangelization and Stewardship
574272-8462, ext. 115 or bquinn@stpius.net

Saint Pius X Catholic Church
52553 Fir Road
Granger, IN 46530
574272-8462
www.stpius.net
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